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Wiltshire

—~————————= Where everybody matters

swindon
Local Enterprise Partnership

JOINT STRATEGIC ECONOMIC COMMITTEE (SWLEP)

MINUTES OF THE JOINT STRATEGIC ECONOMIC COMMITTEE (SWLEP)
MEETING HELD ON 13 APRIL 2017 AT COMMITTEE ROOM A - COUNCIL
OFFICES, MONKTON PARK, CHIPPENHAM SN15 1ER.

Present:
Clir Baroness Scott of Bybrook OBE (Chairman), Clir David Renard (Vice Chairman),

Clir John Thomson, ClIr Russell Holland, Clir Fleur de Rhé-Philipe, Clir Garry Perkins,
John Mortimer and Adam Schallamach

Apologies

Apologies were received from Paddy Bradley, Director of the SWLEP Secretariat.
Minutes

Resolved:

To approve and sign as a correct record the minutes of the meeting held on 14
February 2017.

To receive the Board minutes from 25 January 2017.

Declarations of Interest

There were no declarations

Chairman's Announcements

There were no announcements

Public Participation

A series of questions from Councillor Chris Caswill, Chippenham Monkton Division,
Wiltshire Council, together with responses were received as detailed in the agenda
supplement.

Supplementary questions were asked on SWLEP Sub-Group agenda and minutes

availability, and on details regarding any Chippenham Station Hub application, with
confirmation technical advisers would assess the project before any submission.
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It stated that the SWLEP would confirm that the sub-group agenda and minutes
would be published on the SWLEP website. This has subsequently been confirmed
(i.e. sub-group agendas and minutes will be published on the website).

It was also stated the Chippenham Station Hub Phase 1 scheme would be
considered at the July meeting of the SWLEP Board rather than May, and it was
intended to consult, including with area boards.

It was also confirmed in response to a supplementary that details of the list of bids
sent to central government were included on the SWLEP website.

Questions were also asked by Mrs Marilyn Mackay on digital capability and plans to
reach those 5% of areas not included within early phases of the superfast broadband
projects. Details were provided on the initial phases, and the technical challenges to
achieve 100% coverage, as well as the investment and lobbying being undertaken to
push for that level of coverage.

SWLEP Governance Framework

At the meeting of the SWLEP Board on 22 March 2017 the latest version of the
proposed Governance Framework was received, following consideration by the
Committee in February 2017. It was stated the proposed changes had been signed
off by the s.151 officers of Swindon Borough Council and Wiltshire Council. The
Board had proposed to endorse the Governance Framework, pending legal advice
on queries relating to the conflicts of interest policy as detailed in the agenda.

The Committee discussed the proposals, and considered that wording on Board
guorum could be clarified before endorsement, such as being a percentage of the
total, fluid, membership rather than a set number. The Committee also noted the
comments of the Board, and the answers that were provided.

At the conclusion of discussion, it was,
Resolved:

1) To note that the advice of the Legal Team has been sought regarding the
Conflict of Interest Policy paragraph 6 and a response is awaited.

2) To endorse the decision of the Board, subject to their response to the
comments of the Committee as detailed above.

3) To note the Quick Guide to the Governance Framework document for
use by Board Members and for posting on the SWLEP website.

Local Enterprise Partnership (LEP) Commissioning Group Updates

The Highlight Reports as reviewed by the SWLEP Commissioning Group regarding
Local Growth Fund and other projects were received.

During discussion it was stated construction has commenced at the Porton Science
Park with a predicted date of completion in December 2017, consultation on a
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planning application relating to Corsham Mansion House had recently closed, and a
design review had just concluded in respect of the Swindon Bus Exchange.

It was noted the A350 Yarnbrook project had been re-baselined and is now rated
Green with a new project plan and delivery for 2021. Details were also provided on

the Ultra-Fast Broadband project, the Salisbury Plain Heritage Centre and other
projects.

Resolved:

To note the updates to SWLEP projects.

SWLEP Sub Group Update Reports

A report was provided on progress updates relating to SWLEP Subgroups, which had
been preparing action plans. Presently, estimated expenditure exceeded the agreed
budget by £0.050m, so further negotiation was ongoing to recoup the predicted
overspend.

At the conclusion of discussion, it was,

Resolved:

To note the reports.

European Structural and Investment Funds Programme 2014-2020

A report was received on the European Structural and Investment Funds Programme
2014-2020. On 8 February 2017 the SWLEP held its Rural

Business Grants event at Devizes Corn Exchange to promote the £3.4m programme
funding currently available in grants for rural business projects, and was attended by
over 140 businesses.

With the declaration of Article 50 and the formal process for leaving the European
Union underway, it was stated formal guidance had been issued on how to proceed
with projects.

The report was discussed, with some noting that several similar funding streams
were targeting similar areas, and attention was needed to ensure there was no
duplication or waste, though it was noted the process was under control of the
Department of Communities and Local Government, not local authorities or LEPSs.
At the end of discussion, it was,

Resolved:

To note the report.
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Forward Work Plan

It was noted the forward plan would include regular updates on Local Growth Fund
and European Projects, as well as final approval of the Governance Framework.

Date of the Next Meeting

To note the date of the next meeting as 28 June 2017.

(Duration of meeting: 9.30 - 10.30 am)

The Officer who has produced these minutes is Kieran Elliott, of Democratic Services,
direct line 01225 718504, e-mail kieran.elliott@wiltshire.gov.uk

Press enquiries to Communications, direct line (01225) 713114/713115



